FODA
Formato para recopilación de información
                                                                                                                   Fecha_______________________

a. Escriba tres (3)  debilidades (problemas o deficiencias internas)
.
   DEBILIDADES







POSIBLES FORMAS DE MINIMIZARLAS
	1. ___________________________________________________
	1.________________________________________________

	    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	    ________________________________________________

    ________________________________________________

    ________________________________________________

	2. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    __________________________________________________

3. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    ___________________________________________________


	2.  _______________________________________________

     _______________________________________________

     _______________________________________________

     _______________________________________________

 3. _______________________________________________

     _______________________________________________

     _______________________________________________

    ________________________________________________

 


b. Escriba tres (3), fortalezas, o aspectos donde Ud. cree que la institución es particularmente fuerte. 

             FORTALEZAS




                                       COMO MANTENERLAS

	1. ___________________________________________________
	1.________________________________________________

	    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	    ________________________________________________

    ________________________________________________

    ________________________________________________

	2. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    __________________________________________________

3. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	2.  _______________________________________________

     _______________________________________________

     _______________________________________________

     _______________________________________________

 3. _______________________________________________

     _______________________________________________

     _______________________________________________

    ________________________________________________

 


Aspectos negativos externos

Amenazas 







POSIBLES formas de Afrontarlas 
	1. ___________________________________________________
	1.________________________________________________

	    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	    ________________________________________________

    ________________________________________________

    ________________________________________________

	2. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    __________________________________________________

3. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    ___________________________________________________


	2.  _______________________________________________

     _______________________________________________

     _______________________________________________

     _______________________________________________

 3. _______________________________________________

     _______________________________________________

     _______________________________________________

    ________________________________________________

 


c. Escriba tres (3), Oportunidades (Aspectos positivos externos). 

             Oportunidades 




                                 COMO Aprovecharlas 

	1. ___________________________________________________
	1.________________________________________________

	    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	    ________________________________________________

    ________________________________________________

    ________________________________________________

	2. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    __________________________________________________

3. ___________________________________________________

    ___________________________________________________

    ___________________________________________________

    ___________________________________________________
	2.  _______________________________________________

     _______________________________________________

     _______________________________________________

     _______________________________________________

 3. _______________________________________________

     _______________________________________________

     _______________________________________________

    ________________________________________________

 


